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Huzhou Bank Environmental and Social Management System
(ESMS) Overview
Overall Strategy

As a city commercial bank headquartered in the birthplace
of the philosophy that "lucid waters and lush mountains are
invaluable assets," Huzhou Bank adopted the Equator Principles
in 2019, becoming the third Equator Bank in China. The Bank
has established a Strategy and ESG Committee, a Green Finance
Professional Committee, and a Green Finance Department, and
has published the first Transition Plan in China's banking
industry. Environmental and social risk management has been
integrated into the entire credit process, demonstrating the
Bank's commitment to becoming a benchmark green financial
institution.

Environmental and Social Management Standards and
Processes

Huzhou Bank has established its Environmental and Social
Management System framework with the Equator Principles as
its core. Building on this foundation, and in accordance with the
relevant requirements of Asian Infrastructure Investment Bank’s
Environmental and Social Framework revising its approach
through policies "Environmental and Social Management
System Operating Procedures."

The environmental and social management process



operates under a dual-track system, with both standard and
simplified procedures. For larger-scale projects or those in key
industries, the standard process applies, categorizing projects as
A, B, or C in accordance with the Equator Principles for
differentiated risk management. Other projects follow a
simplified process, relying on the system to automatically assess
the client's environmental and social risk level based on
predefined screening criteria. These assessment results inform
post-loan monitoring and guide marketing efforts for energy
conservation and emissions reduction projects.

Organizational Structure

Huzhou Bank has established a three-tier management
structure comprising the Board of Directors, the Management
Level, and the Implementation Level.

Board Level: The Strategy and ESG Committee and the
Green Finance Professional Committee oversee the Bank's
overall green finance strategy.

Management Level: At the head office level, the Green
Finance Department takes the lead in managing environmental
and social risks, with coordinated participation from the Risk
Management Department, the Legal and Compliance
Department, and the Office (Consumer Protection Office). The
Green Finance Leadership Group and the Transition Planning

Leadership Group have also been established to facilitate



cross-departmental coordination and decision-making.

Implementation Level: At the branch level, dedicated
Green Finance Specialists, Review Officers, Loan Disbursement
Officers, and Relationship Managers work together to conduct
environmental and social risk identification and on-site due
diligence.

System Support

Huzhou Bank relies on its Green Credit Business System to
achieve comprehensive digital management throughout the
entire green credit process. Through years of iterative
development, the system now integrates multiple functions,
including client carbon accounts, environmental and social risk
identification, environmental benefit calculations, and Equator
Principles project management. This helps identify and mitigate
"greenwashing" risks, thereby enhancing the authenticity and
transparency of green assets.

External Communication and Grievance Mechanism

As a pilot institution for the UK-China Climate and
Environmental Information Disclosure project, Huzhou Bank
has publicly released Environmental Information Disclosure
Reports annually for eight consecutive years since 2018. These
reports disclose operational carbon emissions, energy
consumption data, as well as the scale of green credit and carbon

emission reduction benefits from its investments and financing



activities. The Bank has established a three-tier (head office,
branch, sub-branch) customer complaint handling system.
Clients can submit complaints regarding environmental and
social issues through various channels, including bank counters,
hotlines, and the official website?. The Bank commits to
investigating and providing feedback within a specified
timeframe.
System Updates and Training

Led by the Green Finance Department, Huzhou Bank
conducts at least one comprehensive review of the ESMS
annually to refine classification criteria, assessment models, and
management processes. Key personnel, including Green Finance
Specialists, Relationship Managers, and Review Officers,
participate in regular professional training on the Equator
Principles, environmental and social risk classification, ESG
assessment, and other relevant topics. This ensures that
employees possess the necessary knowledge and skills to fulfill

their responsibilities effectively.

2 If a complainant believes that subproject-related environmental and social issues have not been
adequately addressed through the above-mentioned grievance channels, for subprojects financed by
the Asian Infrastructure Investment Bank (AlIB), a further complaint may be submitted through the
AlIB's Project-Affected People's Mechanism (PPM), available

at: https://www.aiib.org/en/policies-strategies/operational-policies/policy-on-the-project-affected-me

chanism.html.
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